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ANMA’s next possible steps

ANMA annual meeting
2.-3.5.2024 Kungliga Musikhogskolan

Stockholm, Sweden
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Discussions (since 13.10.2022)

* ANMA’s role and relevance
* |[s an "association” a correct platform for collaboration?
* Awish to stregthen the connections between leadership and IRCs

Preparations

* ANMA ExCom & IRC ExeCom in Helsinki 9.-10.2.2023

* ANMA General Assembly in Langvik 10.-12.5.2023

* ANMA ExCom & IRC ExeCom in Stockholm 26.-27.10.2023

e Claus & Keld & Markus in Zoom 7.12.2023, 18.12.2023, 18.1.2024
* ANMA ExCom & IRC ExeCom in Zoom 27.2.2024
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The main update propositions

* Terms
» Statutes - Network agreement
» Association 2 Assembly
* General Assembly 2 Annual meeting
* Executive Committee > Steering group
« Secretary General = Steering group chair

* Overall reduction of formality
« Membership approvals from the GA to the Steering Group

* Emphasis on collaboration and activities
* Election and responsibilities of the Steering Group members
* Working groups: Annual meeting WG, Network and projects WG, Advocacy and

communications WG
* Working groups include leadership, IRCs, and students
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